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LEARNER
• CREATIVE AND HOLISTIC
• COMMUNITY-BASED

CORE 
VALUES

The Dublin Adult Learning Centre  
provides basic education services to 
ensure that everyone in the inner city 
has the opportunity to avail of their right 
to develop their literacy and numeracy 
skills.
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VISION STATEMENT
To be a centre of excellence in the provision of adult basic education
Dublin Adult Learning Centre’s definition of Adult Basic Education
Basic education is the means by which adults, lacking confidence in their literacy 
levels, develop reading, writing, personal and interpersonal skills using methods 
which are learner-centred, creative and participative.  It aims to enable adults 
to enhance their lives by exploring new possibilities and initiating constructive 
change.
Definition of Literacy
Literacy for our students means a wide range of skills.  Among these they have 
identified the ability to read, write and understand numbers, independence and 
an ability to function in the modern world, confidence, reading your own personal 
letters and knowing what’s on in your community.
With this in mind and the views of staff and tutors, the Dublin Adult Learning  
Centre defines literacy as follows:
Being literate means being able to read, write and use numeracy and information 
technology competently to deal with situations and opportunities in your own 
environment.  It means being able to fulfil your own goals as a family and  
community member, citizen and worker.  Being literate depends on what you  
need or want at a specific time. Becoming literate is part of a lifelong learning  
continuum.



Director'S
STATEMENT
2021 was another extraordinary year in DALC, caught 
once again  in the grip of the COVID pandemic. Due to 
the alarming rise in numbers succumbing to disease 
at Christmas 2020, the Centre started the year entirely 
online.  Despite this, there were 185 students enrolled, 
many of whom had been in the Centre the previous 
term and had gained sufficient technical skills to be 
able to attend classes virtually.  Most unusually, our 
previously vibrant Centre was open one day a week to 
facilitate staff members to access other materials and 
arrange to have packs sent out to students.  

With this the third lockdown we had faced, spirits were 
a bit low, we introduced our Finding Joy in January 
followed by Fresh ideas for February for staff.  These 
were voluntary and well attended, giving staff a greater 
access to the support to which they would have been 
accustomed. This really emphasised for me the impor-
tance of connection.

Though the pandemic was very disruptive, it did 
provide us with more time than usual to reflect on our 
programmes and to put the work into preparing to 
re-engage with QQI.   As staff had spent so much time 
developing their skills around blended learning using 
Zoom, Google Workspace and all the educational apps 
that goes with it and more,  we set up a steering group 
and developed a strong policy around our blending 
learning approach, which is a synchronous, flipped 
classroom style of blended learning, as our students 
very much missed the contact element which is at the 
centre of our teaching philosophy.  Through discussions 
with staff and students, it became very clear that every-
one was looking forward to coming back to face to face 
tuition.   That said, the lockdown did provide us with 
opportunities to reach other students who were able to 
connect with us online.  

Zoom provided both management and staff the op-
portunity to engage also with other agencies to keep 
abreast of best practices with regard to the pandemic 
and new training opportunities. 

DALC is also at the heart of Dublin’s North Inner City and 
I had the privilege of sitting on the Inner City Drugs Task 
Force Educational Subgroup and the NEIC subgroup 
tasked with the conduct of research into adult educa-
tion and community development needs in the area.   I 
also sat on the CDETB Quality Assurance review which 
provided me with a great insight into all the work that 
the CDETB carry out. 

Although the vaccine rolled out in February the number 
of cases was too high to return to the centre for the 
first six months of the year.  We were delighted that by 
the time May came around that we had increased our 
numbers to 235 enrolled in online classes and we could 
see the light at the end of the tunnel. Our tutors and stu-
dents also managed to complete 70 folders across levels 
2 -5, which is an enormous achievement for education-
ally disadvantaged students who had to learn so many 
new skills.   In September, I was delighted to hand out 
certificates in person to recipients albeit in a mask!  De-
spite all the difficulties, our evaluation of programmes 
by both students and tutors was very positive.

We were delighted to return to the classroom in Sep-
tember with a big push including a new banner and new 
brochures.  Many people were still very reluctant to at-
tend in person and recruitment has been difficult.  Hav-
ing said that, our shorter classes and some new courses 
created a great buzz at the start of the academic year.

We were able to access the Mitigating Educational Dis-
advantage Fund which provided new computers for staff 
and more tablets for students. 

Mary Maher, Director
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As regards the maintenance of our beautiful building, I am also delighted with the work done on the damp 
problem we have experienced for many years in the building.  We turned our three 1:1 classes back into its 
original size for social distancing purposes and to provide a further large classroom. We also took the op-
portunity to paint the creche and our Art tutor and her students created a beautiful mural in the outdoor 
area of the canteen for all to enjoy. 

The board used the opportunity to consider how best to evaluate itself.  Tom Doyle, who had been of great 
assistance with regard to quality assurance and all things building resigned from the board and two new 
members joined.  We are fortunate to have two new excellent board members who joined in December;  
Patricia Lawless formerly of McCann Fitzgerald solicitors and Dr. Yvonne Emmet of NCI.  I know their exper-
tise will be invaluable to us in the coming years.

As with previous years, there is never a dull moment in DALC and I look back with pride on all that has 
been achieved in another very difficult year for all.

Mary Maher



DR. YVONNE EMMET

NCI

JOHN COLLINS

RETIRED GROUP CHIEF 
DEVELOPMENT OFFICER, 
BANK OF IRELAND

NESSAN VAUGHAN

VOLUNTEER ADVISOR IN 
NOT FOR PROFIT  
SECTOR & RETIRED PUBLIC 
SERVANT

GUSS O'CONNELL

COUNCILLOR

SOUTH DUBLIN COUNTY 
COUNCIL

DEBBIE ROONEY

NORTH DUBLIN  
HOMECARE

BRID O'BRIEN

POLICY DIRECTOR 

INOU

BRID CONNOLLY

SENIOR LECTURER

MAYNOOTH UNIVERSITY

TOM DOYLE

FORMER DIRECTOR OF 
THE LANGUAGE CENTRE 
OF IRELAND

ROSS MOORE

SOLICITOR, 
A & L GOODBODY

MARK KELLY

BOARD OF  
DIRECTORS
Our board  
consists of   
representatives  from the  
community, education,  
finance and  
legal sectors.  
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PATRICIA LAWLESS



HEAR c.e. supervisor, veronica brogan, discuss the impact of covid-19 on 
our work in dalc

OUR STAFF
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39 staff
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Mary Maher Director

Columba O'Connor Assistant Director

Deirdre Byrne Administrator

Colette Stringer / Sharon Meehan/Mary Cullen Receptionists

Victor Kelly Caretaker

Caroline Fitzgerald Creche Manager

Antoinette Murray / Riam Naji ESOL Programme Co-Ordinators

Angela Stokes / Catherine Kennedy Creche Staff

Jana Reaney / Sharon Kelly Creche Staff

Veronica Brogan C.E. Supervisor

Rose Corrigan C.E. Supervisor

Clara O'Connor C.E. Supervisor

Aisling Bruce Core Tutor

Tracey Foran Core Tutor

Fionnaigh Connaughton Core Tutor

Pat Golding Core Tutor

Lisa Kilbride Core Tutor

Sinead Hawkins Core Tutor

Miriam Weadick Core Tutor

Trish Murphy Healthcare Programme Co-Ordinator

Nicola Rogers QQI Co-Ordinator

Anne Fitzgerald / Jo Teuma Ancillary Staff

ORGANISATIONAL 
CHART
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https://adlitting.wordpress.com/2020/10/19/behind-the-mask-veronica/


BASIC EDUCATION NEEDS

• Literacy, language and numeracy

• QQI Level 2 & 3 General Learning Cert. 

• Intro. to Learning Online

• Local social history project

• Smart class - using mobile phones and tablets

COMMUNITY EDUCATION
Crochet for older people & promotion of integration

Memoir Writing 
 
Art

Nutrition QQI Level 3

 
 
Learning Festivals: AONTAS Learners' Festival & Dublin 
Learning City Festival

Student Conferences

WORK SKILLS
IT & Communication skills

Special Needs Assistant (in collaboration with CDETB)

Healthcare Support for carers with literacy difficulties

 
 
Maths for Apprenticeships

Career Skills - once-off workshops

IT Skills

Due to the pandemic our numbers enrolled had dropped and this year we are trying  to  
increase our participation to pre-pandemic numbers. The numbers had gone from 185 in 
January to almost 300 students by the end of the year.

As a consequence we carried out a big recruitment drive with new large banner, leaflets, 
Facebook, email and using all contacts in the community to let people know that we were 
open for face to face classes

We re-packaged Healthcare Support

We expanded digital literacy classes to include non-accredited programmes to meet students 
short term needs

We developed a special programme with local parents

1

2

3

goal 1 
 
PROVIDE HIGH QUALITY EDUCATION SERVICES 
PRIMARILY TO RESIDENTS OF THE NORTH INNER 
CITY

the range of our classes can be classified as 
follows:

1110
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Assess and address students educational needs including digital literacy 
needs

Evaluate annually programmes through the Programme Review and Design 
Group

Continue to deliver non accredited programmes

Continue to deliver QQI accredited programmes at levels 2,3,4 & 5

Continue to integrate ESOL learners into our mainstream literacy provision

Provide the following Learner Supports

Library with wifi access and laptop/tablet loan scheme

1:1 tuition

Creche facilities

Literacy supports for people on accredited programmes

Access to the CDETB Adult Advice and Guidance Service

WiFi Facilities

Support for blended learning

Monitoring of Quality

We have continued work on our Quality Assurance Procedures in order to re-
engage with QQI.  Part of this process has been to set up a new Quality Com-
mittee whose function is to monitor academic quality.  This will be a power-
ful tool in ensuring the quality and appropriateness of the programmes in 
tandem with the work done by the Programme Review and Design Group.

goal 2 
 
ENSURE THE QUALITY AND APPROPRIATENESS OF 
THE EDUCATION PROGRAMMES
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The Pandemic did enable networking through Zoom meetings and conferences.  

We were in a position to influence policy and practice through attendance at 

more meetings and conferences than we might have been attending in  

non-Covid times.  In particular we:

	� Continued	to	work	with	NALA	and	Aontas	to	influence	policy	

	� Continued	to	be	an	active	member	of	the	CDETB	Forum	and	prioritize	the	

development	of	a	strategy	

	� Worked	with	Maynooth	&	Marino	Institute

	� Worked	with	local	organisations	to	promote	adult	education	

	� Published	Student	writing

	� Contributed	to	online	conferences	and	webinars

goal 3 
 
INFLUENCE POLICY AND PRACTICE IN A.B.E.
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Much of our innovation centred around online learning.  Our tutors 
were very creative in their use of technology, which they shared with 
colleagues.  

We continued to incorporate smart technology as a core part of all 
the classes and blended learning throughout the year. 

We continued to collaborate with CDETB to run programmes such as 
SNA course which serves as a way of recruiting young local women 
and women from the  new communities

We collaborated with CDETB and Spirasi to recruit for the Healthcare  
programme 

We developed our first graduate Internship programme for people  
interested in working in Adult Education, which we hope to pilot in 
2022.

goal 4 
 
DEVELOP DALC AS A CENTRE OF INNOVATION  
AND EXCELLENCE
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DALC continues to strive to be a model of best practice.  We have agreed a pro-
posal for the setting up of a new Quality Committee which will oversee  
academic standards and the board has committed to engaging in training in 
2022.
Our board and subcommittees meet regularly and were continued on Zoom 
throughout the pandemic with good attendance.
We continue to have representation on the board from the community,  
education, financial and legal sectors.
We have engaged internal and external auditors and our audited accounts are 
prepared according to SORP.
We have updated our Health and Safety Statement
We provided health and safety training for staff with respect to Covid Protocols.
We equipped the centre with masks, hand sanitizer and complied with all Covid 
requirements.
We continue to work on QQI QA re-engagement.
Staff and management have attended many online webinars and training.
We presented 2 Spirit of DALC awards to make up for not being able to do so in 
2020.
We held a celebration for those who attained QQI certification.
We published students’ work.

goal 5 
 
Ensure that dalc, as an organisation, is a 
model of best practice
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blending digital & 
literacy skills 
In the classroom in 2021 we have been blending digital skills with literacy skills. For many of our 
students, technology is not only a tool to improve their literacy but something they now use in 
their everyday life. Here they share their thoughts on why digital skills are so important:

“I found using the tablet very handy in the class. It is just basically like your phone. I find it better 
to read off the phone. I can read off the phone better than reading off paper. I think it’s because 
I am glued to my phone for the last few years. I wouldn’t pick up a newspaper or a book but I 
would read little stories on my phone. The writing now looks weird and too small on the  
newspaper. I can concentrate better on the phone now.”

I use Facebook, Tiktok, Instagram. I put pictures of my dinner up to show everyone. I send 
funny videos on WhatsApp. Nothing serious. I did find the spelling games we did great alright. 
I learned how to use email and type up my stories. My tutor also sent me a digital book called 
Book Creator to read which was great! It is something to keep me going.

When we used Zoom first I was ages getting on to it. I used to just do the steps! I didn’t know 
what I was doing but just did what my tutor told me. I clicked the coloured circle to get in to the 
internet. I clicked on my email. I pressed the blue writing to bring me in to Zoom. Thank god I 
am now much quicker and able to turn my camera on and off. I prefer classes in the centre but 
when we were in lockdown it was better than nothing.

I never heard of Zoom until we started using it in the classroom. My tutor set it up on my phone 
but we were weeks getting used to the camera and sound. I didn’t think I would really use it 
again until my daughter had her parent teacher meeting on Zoom. I can now do what everyone 
else is able to do.

I found that the phone really helped me this year. I found it is a great help because I worked out 
how to make it read text back to me. I know I still need to work on my reading and writing but 
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this is great for me. It helps me to be independent. I don’t want to be asking my kids all the 
time for help. I want to be able to do it myself.

I found out how to use the app called Google Lens. My tutor showed me how to use it. She 
put it on my phone. We did it in the class a few times. It is brilliant. It helped me read a letter 
for my breast check appointment. It was a very long letter from the doctor and I couldn’t read 
it on my own. Now I hold the phone over and it reads it back to me. It is great! This time last 
year I didn’t have a smartphone. I am delighted!

The Mitigating Against Educational Disadvantage Fund (MAEDF) provides funding to support 
educationally disadvantaged learners in accessing and participating in community education. 
The fund was launched by Minister for Further and Higher Education, Research, Innovation 
and Science Simon Harris TD, and is administered by SOLAS, the further education and  
training authority, and the 16 local Education and Training Boards.

DALC is very grateful to all the partners involved in the The Mitigating Against Educational 
Disadvantage Fund (MAEDF) which enabled us to buy tablets to keep learning going during 
the lockdown. Our stories above are testament to the impact that this fund can have on  
positive transformative change in people’s lives.



Detailed CDETB/SOLAS/DES Funding Income & Expenditure Account Financial year ended 31 
December 2021

         2021   2020
                             €          € 
Income
CDETB/SOLAS/DES - Core Funding     1,056,535        1,044,800

Expenditure  

Wages         783,825           803,101
Employer's PRSI contributions        82,062              92,632
Staff pension costs - defined contribution       46,261              46,607
Training             3,358                1,376
Other staff costs        -   2,200
Water Rates                 222                   255
Insurance           12,468             13,243
Light & Heat              6,106               4,731
Cleaning              1,481               2,210
Repairs & Maintenance          32,963            23,379
Stationery              8,768            10,305
Advertising                 323           -
Telephone             3,310              8,546
Computer Costs          43,383           10,418
Legal and Professional fees           1,230     885
Accountancy Costs          11,050              7,101
Auditors remuneration            5,535              6,150
Bank Charges                 550                 596
Canteen              4,098             3,312
General Expenses             2,315             1,514
Creche Expenses             9,810          13,760
Equipment purchased        -          31,657
  
         1,059,118    1,083,978

Surplus/(Deficit)              (2,583)       (39,178)
    

BTEI Funding  
Income
CDETB/SOLAS/DES - BTEI Funding       44,963         45,000
Expenditure  
Wages           35,393        32,822
Office expenses           9,560        12,648
            44,953        45,470

Surplus/(Deficit)                  10           (470)
    

YEAR ENDING 31st Dec 2021ANNUAL REPORT

fINANCIAL REPORT 
YEAR ENDING 31st Dec 2021ANNUAL REPORT

LEARNER SUPPORTS
Creche Facilities

1:1 tuition

Literacy supports for people on accredited programmes

Access to the CDETB Adult Advice & Guidance Service

Library Facilities

Canteen
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Dublin Adult Learning Centre is a registered Charity.
Charity No: 20037635



www.dalc.ie
3 Mountjoy Square, Dublin 1 
Phone: 01-8787266 
E-mail: info@dalc.ie 
Social media: @dalcdublin


