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Mission 

The Dublin Adult Learning Centre  

provides basic education services to  

ensure that everyone in the inner city has 

the opportunity to avail of their right to  

develop their literacy and numeracy skills. 
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Vision Statement 

To be a centre of excellence in the provision of adult basic education 

 

Dublin Adult Learning Centre’s definition of Adult Basic Education 

Basic education is the means by which adults, lacking confidence in their literacy levels,  

develop reading, writing, personal and interpersonal skills using methods which are  

learner-centred, creative and participative.  It aims to enable adults to enhance their lives by 

exploring new possibilities and initiating constructive change. 

 

Definition of Literacy 

Literacy for our students means a wide range of skills.  Among these they have identified the 

ability to read, write and understand numbers, independence and an ability to function in 

the modern world, confidence, reading your own personal  

letters and knowing what’s on in your community. 

With this in mind and the views of staff and tutors, the Dublin Adult Learning Centre’s  

defines literacy as follows: 

Being literate means being able to read, write and use numeracy and information  

technology competently to deal with situations and opportunities in your own environment.  

It means being able to fulfil your own goals as a family and community  

member, citizen and worker.  Being literate depends on what you need or want at a specific 

time. Becoming literate is part of a lifelong learning continuum. 
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• Learner Centred 
 
• Respectful of the adult status of the Learner 
 
• Creative and holistic 
 
• Community-based 

Core Values 
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2016 was a busy year with more than 600 students attending the centre.  We continued our part-time literacy  

programme with 270 students attending classes in the morning afternoon and evening. Our English for speakers of 

other languages had 220 students attend. Our Healthcare Support Programme  catered for 120 students. 

 Like the rest of the country we commemorated the centenary during the Learners Festival. The week started with an 

amazing display of medals and swords and a very interesting talk by Paul Callery. Joe Duffy gave a very emotional talk 

based on his book ‘Children of the Rising’, which is about the 40 children that died during the week of the Rising. It 

was particularly interesting because he focused on the children from the inner city.  Terry Fagan gave a very interesting 

presentation on the role of local people in the Citizen Army and their involvement in the Rising. The festival whetted 

everyone’s appetite for the national commemorations that followed for the rest of the year. 

 

Directors report 
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DALC continued to work closely with other adult education providers by attending the city of Dublin  

education and training board (CDETB) team meetings. We also participated in the CDETB Review that 

aimed to bring the education providers together to maximise the opportunities and outcomes for  

learners in the North Inner City by maintaining good practice and innovating to shape and influence the 

future. We continue to be represented on the implementation of the review. 

We also participated in the Kieran Mulvey Review that was commissioned by the Taoiseach to tackle the 

crime and the drugs problem in the area. We continue to be involved in this process.  

 

We continued to attend NALA and Aontas meetings to keep informed of national issues in relation to 

adult literacy and community education.  

 

In collaboration with the Writers centre we had the Poet Nessa McMahon in residence for a short time 

writing poetry with our students. 

 

In keeping with the governance code a number of our Directors resigned from the Board having  

generously given of their time for a number of years. Our Chairperson Keyna McEvoy was replaced by 

Ross Moore. 
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I feel very privileged to have been associated with DALC for the past 20 years, 10 years as a board  

member and then 10 years as Chair of the Board. These 20 years have been a time of great change in our 

country and DALC negotiated these changes and always adapted its mission to suit the times. 

It was an honour and a pleasure to be part of an organisation which was doing such valuable work, in 

such a quiet and understated way led by Mary, Columba and the team. The Directors, Mary and  

Columba, are so innovative and excellent at knowing and implementing new ideas and strategies to help 

people learn, so that the organisation is always an exemplar of best practice.  

I wish Ross, the new Chairman of the Board, every success and enjoyment in overseeing the organisation 

continue to fulfil its mission. I wish Mary, Columba, the staff and the students continued success in their 

good work. Thank you for your support for me during my term with the organisation, you were all a big 

part of my life. 

 

 Slán agus Beannacht!  

 

Message from Keyna McEvoy 
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The mainstream literacy programme remains the single biggest programme we run.  We provided a wide variety of 

choice for participants from basic English classes to digital media classes.  Classes run from Monday to Thursday from 

10.00am to 9.00pm and Friday 10.00 to 4.30pm. We have maths, English and Information Technology at a range of 

levels, accredited and non-accredited, one to one or group, daytime and evening. 

Our participants in this programme are predominantly from Dublin 1, Dublin 3 and Dublin 7 and are made up of the 

target groups identified in the FET Strategy, early school leavers, labour market returners, unemployed and homeless. 

The most common  level of previous educational attainment is primary only The majority of students in the  

centre come in with writing skills which are lower than their reading level.  

 

 

 

 

 

 

 

Our Student Profile 
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Our Student Profile 

• Majority of students at level 3 are between 45 and 65 years 

old. 

• Majority at QQI Level 4 are between 35 & 44 reflecting the 

needs of this cohort to access Further Ed. and employment.  

• At QQI Level 5, the majority of students are 34-55 reflecting 

the age profile of healthcare workers 

• At level 3, classes are mainly male, unemployed 

with lower skills. 

 

• Q.Q.I. Level 4 mainly females upskilling to return to 

the workforce 

 

• Level 5 reflects the gender profile of healthcare 

workers. 
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Community Employment is in its 19th year. It had a full complement of 23 workers, 21 workers in educational classes 

and 2 in the crèche. There were 15 men and 8 women on the scheme. 

CE had a very successful year with most participants achieving their stated goals. One learner received a major General 

Learning Cert at QQI 3 and progressed to employment. Our CE learners achieved an impressive 41 QQI level 3 awards 

with 4 CE achieving Communications level 4 awards. One CE worker achieved Communications at QQI 5 as part of her 

Healthcare Support Award; 8 CE workers got their Occupational First Aid at level 5 award. Some CE workers are not at 

the level to be able to do QQI. The CE crèche workers were also very successful in achieving childcare awards at QQI 

level 5. One crèche worker progressed to an after schools project.  

 

The CE had a very enjoyable team building trip to the Cavan Centre. They were also involved in having a fund-raiser for 

the homeless at Christmas. 

We have been using “Dialogue” to improve how we communicate in CE and this has proved very effective. The CE have 

been involved in the North East Inner City Neighbourhood Cafes and are getting more actively involved in their com-

munity, including the local community garden. Several have walked around the local area surveying the services that 

are available. 

Government policy is changing in relation to CE and we hope these changes will be positive for the DALC CE scheme. 

Community Employment 
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120 students participated in the HealthCare Support programme at QQI Level 5. This programme 

is funded under the Back to Education Initiative (BTEI). The students on the programme are all 

adults working part-time or planning to work in the health care sector but they struggled with 

literacy difficulties and would not succeed on a mainstream training programme. 

The course is part-time and students study one module per term; learn at their own pace and 

generally complete the major award over 2 years. The programme offers literacy and IT support 

thus giving students the opportunity to improve their literacy skills while gaining a qualification.  

16 students received the major award and 45 successfully completed minor awards. 

26 students progressed to employment, others have secured more sustainable employment and 

others have availed of promotional opportunities within their companies. 

The programme was short listed 3 times for an AONTAS Star award. 

Healthcare Support Programme 
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The E.S.O.L. (English for Speakers of Other Languages) programme caters for students who have had very little  

education. The majority of our students have never been to school. We have students from Africa and Asia but there 

has recently been an increase in Syrian, Chinese and Romanian students.  

There are ten tutors working on the ESOL programme and two teaching co-ordinators. In the mornings we have six 

classes running. These are mostly from 10:00 to 12:00 from Monday to Thursday.  In the afternoon we have six classes 

running. There are from 2:30 to 4:30 p.m. on Mondays, Tuesdays and Wednesdays. In the evenings we have 3 classes 

running. They run on Monday and Thursday evenings from 7:00 to 9:00 p.m. 

We all make our own materials and we support each other at all times. As a result our students are motivated to come 

to class and attend regularly.  

English for Speakers of Other Languages 



16 

 

Little Learners Creche caters for 18 part-time children from 8:45a.m. to 1:45 p.m. It is funded by the  

Department of Children and Youth Affairs, Pobal and the Dublin Adult Learning Centre.  

 

The children in our care range from 6 months to four years. The creche enables parents to return to  

education or  participate in the workforce. Many of the children in the creche are from different  

cultural backgrounds we have families from Nigeria, Somalia, Ireland and China.  

 

Little Learners Creche uses Síolta, which is the national quality framework designed for use within all  

services working with children aged 0 - 6 years and the Aistear curriculum framework for children. 

Aistear describes the types of learning that are important for children in their early years, and offers 

ideas and suggestions as to how this learning may be nurtured in an early years setting. To implement 

Aistear, staff focus activities on what the children are doing and learning in their rooms on a daily  

basis. A lot of activities take place in the rooms like painting, playdough or in the garden which we use 

as extra space with the newly installed canopy.  

 

As the Dublin Adult Learning Centre is a literacy centre we have introduced a library day with the  

children every Tuesday morning the children take a book home and read it with their parents.  

Little Learners Creche 

Library day 
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Income 2016 (€) 2015 (€) 

CDETB/SOLAS/DES—Core Funding 975,560 965,000 

CDETB/SOLAS/DES—BTEI Funding 45,000 45,000 

Dept. of Social Protection 838 - 

Pobal - CCS Funding  15,891 8,613 

NCIP - ECCE Funding 8,949 14,541 

Carers Course Fees 5,863 10,045 

Training 839 2,440 

C.E. Contribution 75,115 75,115 

Creche Fees 21,229 17,852 

Other income 3,397 700 

Disability Benefit 982 - 

Capital grants released 9,875 9,875 

 1,163,538 1,149,181 

Expenditure 2016 (€) 2015 (€) 

Wages, salaries & pensions 1,027,428 996,365 

Training 13,526 16,429 

BTEI 43,920 46,264 

Overheads 48,334 46,618 

Canteen & building 22,931 22,628 

Creche 6,361 5,076 

Audit 4,400 4,300 

General expenses 3,814 2,068 

Depreciation 22,166 19,360 

   

Surplus / Deficit for the year 1,192,880 1,159,108 
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Governance 

The Dublin Adult Learning Centre is a company limited by guarantee without a 

share capital.  DALC has charitable status.  

 

 

The Dublin Adult Learning Centre is compliant with the Governance Code for 

Community, Voluntary and Charitable Organisations. 

The Dublin Adult Learning Centre is registered with the Charities Regulatory  

Authority. 

 

Board of Directors: 

Ross Moore (Chairperson) 

Nessan Vaughan 

Guss O’Connell 

Bríd O’Brien 

Debbie Rooney 

Bríd Connolly 

Tom Doyle 

John Collins 
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Staff Mary Maher - Director 

Columba O’Connor - Deputy Director 

Colette Stringer / Sharon Meehan - Receptionists 

Victor Kelly - Caretaker 

Caroline Fitzgerald / Ann-Marie Dixon (temporary) - Crèche Managers 

Antoinette Murray / Riam Naji - ESOL Co-ordinators 

Angela Stokes / Tina Grant / Catherine Kennedy / Tina McNaboe - Creche Workers 

Sue Esterson - CE Supervisor 

Veronica Brogan - Assistant CE Supervisor 

Rose Corrigan - Assistant CE Supervisor 

Sinéad Hawkins - Core Tutor 

Carol McDermott - Core Tutor 

Nicola Rogers - QQI Co-Ordinator / Librarian 

Deirdre Byrne - Administrator 

Fionnaigh Connaughton - Core Tutor 

Pat Golding - Core Tutor 

Miriam Weadick - Core Tutor 

Lisa Kilbride - 1:1 Co-ordinator / Core Tutor 

Liz Stein - I.T. Co-Ordinator 

Trish Murphy - Healthcare Programme Co-Ordinator 

Tracey Foran - Core Tutor 

Aisling Bruce - Core Tutor 

Mary-Claire Hally Jaki Meredith Anne Bruen Part-time Tutors 

Anne Hannon Esme England Sara Golding 

Deirdre Keogh Angus O’Riordan Peadar Glennon 

Leo Ryan Anne Coghlan Julie Crawford 
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The Dublin Adult Learning Centre would like to acknowledge the great contribution made by our team 
of committed volunteers without whom we could not operate. 
 
We would also like to thank our 23 Community Employment workers who also contribute greatly to 
the Centre. 
 
DALC also gratefully acknowledges the financial support of the Department of Education and Skills, 
The City of Dublin Education and Training Board, The Department of Social Protection,  
SOLAS and Pobal. 
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